Input Prioritization Worksheet

	Input
	Subcategory
	Key Measurement Criteria
	Achievements
	Gaps to Achievement
	Hoshin-Worthy 
(0-5) *

	Business Environment
	







	
	
	
	

	Customer Inputs
	








	
	
	
	

	Team Member Inputs
	








	
	
	
	

	Daily Management Inputs
	








	
	
	
	

	Board Inputs
	








	
	
	
	

	Vision
	







	
	
	
	

	* 4-5 (address this year in corporate hoshin)    4-5D (address this year at department level; will review next year during hoshin planning)      3 (address 1-2 years)     1-2 (address next 3 years)      0 (no need to address with hoshin) 
Time frames could change based on business factors. 



