Horizontal Consensus Matrix

	Hoshin activities
	Support functions
	What is the support needed?
	Consensus reached? (Y/N)
	Open issues remaining
	What items require deeper analysis (e.g. A3 study)

	





	
	
	
	
	

	





	
	
	
	
	

	





	
	
	
	
	

	





	
	
	
	
	

	





	
	
	
	
	



